
Electrical
makeover gets
green (as eco-
friendly) light

HENRY WILLIAMS has completed a major 
refurbishment of its Electrical Projects workshops 
as part of wider improvements of its Darlington base
to improve performance, productivity and output.

The workshops have had a range of different uses
throughout Henry Williams’ 99-year tenancy of its
Dodsworth Street production centre, but since its last
refurbishment – in the early 1970s – had remained
substantially unchanged.

However, a significant project has just been 
completed involving a major upgrade of the facility
which will enable the company to make much 
better use of space at its disposal, as well as 
providing an improved and more flexible 10,000sq
ft working area.

The new layout sees the Artwork Department 
provided with a purpose-built suite in one corner of
the area, enabling the remaining floor space to 
become open plan. This new, flexible working area,
surrounded by storage racking for materials and 
assemblies, has dramatically improved not only the
amount of space available, but has widened the
scope of projects which can now be undertaken.

During the £150,000 programme of work, the 
entire roof was removed and replaced with insulated
sheeting, which, combined with an insulated 
false ceiling, provides much-improved thermal 
retention. Energy efficient lighting, equipped with
motion sensors, complete the environmentally-
sensitive design.
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HENRY WILLIAMS is proceeding swiftly towards certification in accordance with international

accepted standards for environmental management.

The company has completed its documentation for a new Environmental Management System

(EMS) under the terms of the ISO 14001 international standard and has had its first audit by an 

independent certification body.

It hopes to achieve full certification by the end of May 2010.

Throughout the process it is being ably assisted by an external consultancy company; The 

Environmental Academy.

Electrical Projects Director Alan Puddick, who is overseeing the initiative, says: “This is not simply

a paper exercise. Henry Williams takes its responsibilities in respect of legal compliance to 

environmental legislation very seriously.

Becoming a better friend to the
environment

“We are a significant consumer of gas and 

electricity for our forging process and we are

using the new EMS to assess the efficiency of

our operations, and anticipate it will assist us in

reducing these consumptions.”

Energy consumption is a key part of the 

initial Objectives and Targets of the company’s

ISO 14001 application, which also include 

a process to monitor and reduce consumption

of packaging.



HENRY WILLIAMS is proud to be awarded
a contract supplying equipment as part of
ongoing improvement work to the world’s
busiest motorway.

A total of 63km of the M25, also known as
the London Orbital Road, is being widened
from three to four lanes in each direction. 

The project involves two sections of the
M25 north of London, between junctions
16 to 23 and 27 to 30, and the project also
includes complete refurbishment of the 1.2
km long Hatfield Tunnel on the access road
A1(M). 

The project is being carried out as a Public
Private Partnership, and covers design and
construction of the roadways, including on
and off-ramps and related undertakings
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Henry Williams
joins motorway
projects

such as motorway control systems,
drainage and landscaping.

Henry Williams’ involvement followed the
award of David Webster Limited (DW) of
work to install a new generation
communications network on the first two
sections of  the M25 Junctions 16-18 and
Junctions 27-28 as part of the improvement
project, which is expected to be completed
in 2010.

DW subsequently commissioned Henry
Williams to manufacture and supply
aluminium and galvanised steel Type 600
and Type 609 cabinets to house to house
electricity supply interfaces, power isolation
and distribution systems, as well as
associated items such as plinths, skirts and
support posts.

M4 supply
contract
completes
Type 600
double

HENRY WILLIAMS’ reputation for high quality
work in highways equipment has been further
enhanced with the award of a contract to supply
roadside cabinets during improvement on the
M4 in South Wales.

The company is supplying the Type 600 cabinets
to ERH Communications Limited as part of a
major project being carried out to install
controlled motorway technology on the M4,
between junctions 23 and 28 near Newport. 

The M4 motorway is a main artery of the east–
west corridor in South Wales.

The scheme will enable the implementation of
mandatory variable speed limits on each lane,
introducing active traffic management in order
to reduce congestion and improve safety on one
of the busiest sections of motorway in the region.



HENRY WILLIAMS is pressing ahead with plans to increase output after a major investment in machinery.

The company has acquired a new 100 tonne electric press brake, a key element in the production of its mild
steel, stainless steel and aluminium products for the railways and highways.

The fully electronic press brake, which folds and shapes steel for cabinets often seen at the side of major roads
and railways to house equipment, represents an investment of more than £60,000.

“Critically, it addresses a bottleneck we were experiencing in the fabrication area. It is twice as fast as our 
existing hydraulic press brake in normal functioning and about 33% faster in the folding cycle,” said Andy 
Nelson, Fabrication and Forging Director.

“As well as being faster and more accurate, the electric press is CNC programmable offline and can be linked
to our punch press to do combined programming. It also has increased throat height, which enables us to
make taller and deeper boxes and cabinets, therefore instantly expanding our product range.” 

The investment comes less than 18 months after the company spent £600,000 installing a Banning 
air-powered drop hammer to improve the efficiency of its forging operations. 

HENRY WILLIAMS has completed a contract 
providing power distribution equipment during 
a major upgrade of a key rail route for the 
2012 Olympics.

It has supplied 81 Function Supply Points (FSPs) 
as a small, but important part of a £40m
signalling refurbishment of the London
Overground, formerly the North London Line.

The FSPs - robust 316 grade stainless steel
location cabinets fitted out with power
distribution equipment - will form part of a
complex system ensuring a continuous power
supply system for the line.

The order, awarded by signalling works
contractor Atkins, is the first major success for
Henry Williams’ new generation FSP, which it
unveiled at the 2009 Railtex exhibition at Earls
Court, London.

Sales Director Steve Cotton says: “These units are 
becoming increasingly popular for standard
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Shaping up for
Olympic rail 
upgrade

power supply in new and renewal schemes. Our 
unique approach of not only manufacturing the
FSP enclosure; but also pre-fabricating it both 
mechanically and electrically, has allowed us 
to achieve manufacturing savings without 
compromising our traditional build quality. This 
commercial advantage has generated a great 
deal of interest in this product.”

The London Overground project, funded by
Network Rail and Transport for London, is

designed to boost the line’s capacity and
accommodate London 2012 visitors heading to
and from the Olympic Park area in Stratford.

Henry Williams also supplied 15 cable
connection cabinets as part of the contract.

Henry Williams presses the button for
increased output



Henry Williams Limited
Dodsworth Street
Darlington
County Durham
DL1 2NJ

A MAJOR upgrade of Henry Williams’ welding operations has been warmly 
welcomed by staff.

The £150,000 project is the latest stage in a major ongoing investment in Henry Williams’ factory 
complex in the Albert Hill area of Darlington, which the company has occupied for 99 years.

The company has already spent well over £1.5million improving buildings and buying new equipment and
has increased its production capacity by 30%.

The latest work centred on a building still fondly called the “Tar Shed” by workers because it was where their 
ancestors tarred signal posts for pre-war Britain’s railways network.

It has trebled the workspace, doubled the number of welding bays, added two 2-tonne overhead cranes, as well
as providing a new floor, roof, cladding and insulation, and a new fume extraction system.

Andrew Nelson, Forging and Fabrication Director, said the upgrade will enable the company to weld much
larger designs, while cutting down on the double handling of materials.

He said: “The new facility is vital to our strategy to gain orders for road parapets. The new welding shop has 
already shown significant benefits in processing tall matrix signposts for highways applications.

“Like recent investments in a £600,000 forge hammer and a state-of-the-art electric press brake, the 
improvements in the welding shop will improve output and enable us to develop new products 
to longer lengths. It also provides our workers with a much nicer working environment, which is 
important too.” 

CHRIS BOWES is a man who knows his way
around a Domino signalling panel.

Chris, Henry Williams’ Art Workshop Supervisor
has now clocked up his 40th year of service with
the company.

Chris joined the Artwork Department at the age 
of 19 to do an apprenticeship in engraving and 
silk-screening. Since then, he has become the 
mainstay of the company’s Domino signalling
panel production department, which not only
produces new panels but also supports all of
the traditional equipment that has been
installed since the late 1950s. 

His knowledge of the local signalling 
specifications, colour schemes and engineering
preferences is invaluable to providing seamless
upgrades to these panels.

In recent years Chris has introduced new
processes as the manual engraving techniques
of his youth have been superseded by laser 
engraving CADCAM production processes. This
has not only made his department much more
efficient but also enabled a wider range of
mimic diagram and labelling systems to be
introduced, while still maintaining backwards
compatibility with the installed customer base.

HENRY WILLIAMS’ sales team has been strengthened
with the appointment of Ed Matejak. Ed arrives in 
Darlington after five years with a German-based 
machine tools vendor and has been entrusted with a
key role growing Henry Williams’ forgings business.
Sales Director Steve Cotton says: “Ed comes from a
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Chris Bowes, receives a gift of a laptop from 
Alan Puddick, Electrical Projects Director, on 

behalf of the company.

sound technical background and, specifically, has 
excellent knowledge of metallurgy and materials, he will
be a valuable addition to the team.”
Ed is a qualified engineer with many years on the
tools before moving into sales. Married with two
grown-up children, Ed is originally from Halifax. 

40 years 
of service

Staff say ‘tar’ very much for 
factory upgrade

Ed Matejak


